
Blue Sky followed user-centric design principles and used a data-

driven approach to ideate and prioritize actions. For example, we

spoke with staff members working at KPMG China to understand

user needs on a personal level and to design solutions that are both

desirable and viable to implement in the workplace.
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KPMG is a global network of professional services firms providing Audit, Tax and Advisory services. KPMG China has collaborated with Blue

Sky to actively monitor energy usage and implement energy conservation actions through staff engagement and technical upgrades.Through

workshops and digital engagement, KPMG achieved energy savings within 3 months and delivered a strong and quantifiable business case.

KPMG also received the Hong Kong Award for Environmental Excellence for its efforts in advancing environmental sustainability.

KPMG

Smart meters in two Hong Kong office locations (Central and

Causeway Bay)

Data analysis and action plan development

Weekly performance summary

People engagement across administration, management and all

staff

Design and set up of Eco Space

Customized leadership energy pledge

PROJECT SCOPE

DIGITAL ENGAGEMENT: USER-CENTRIC & DATA-
DRIVEN SERVICES

The real-time analytics notify and recommend actions for our users

incorporating their ongoing feedback. We have also set-up an eco-

themed area and launched a starter kit to drive organization-wide

behavioral change. The starter kit provides people with reminders

that are visible and concise so they gain understanding and receive

validation of the impacts of their behaviors. The data is also used to

identify and prioritize actions so the organization can optimize

energy consumption systematically. 

OFFLINE ENGAGEMENT

We collaborated with the management, staff as well as

administration team throughout the process.  

Through running initiatives driven by data from the smart sub-

meters, KPMG China has achieved energy saving results up to 18% at

their offices within 3 months. With the visible results, KPMG received

the Silver award in the Servicing & Trading sector at the Hong Kong

Awards for Environmental Excellence (HKAEE), one of the most

prestigious and reputable award schemes in Hong Kong that

reaffirms KPMG’s efforts in advancing environmental sustainability.

PROJECT RESULTS AND RECOGNITION


